
Phase/Tasks

Hold Initial Project Meeting Agenda
Produce Minutes Minutes
Produce Project Plan Project Plan
Hold Initial Customer Meeting Agenda
Team Website Website

Elaboration
Construct Use Case Diagram Use Case Diagram

Create initial list of functional requirements Functional Requirements
Formalize functional requirements Functional Requirements
SRS Appendix A - DD actor descriptions Actor Descriptions
SRS Section V class diagrams Class Diagrams
SRS Appendix A class description Class Description
SRS Section III and IV SRS III and IV

SRS Section I and II SRS I and II 
SRS Appendix A attribute descriptions Attribute Descriptions
SRS Appendix B - Raw use case point analysis Use case point analysis
SRS Appendix E - Screens and Reports List Screens and Reports List

Use Case Assignments
Member Use Case

Modify Unpublished Entry
Spencer Border Upload Additional Data

Modify Published Entry
Manage Contributor Accounts

Spencer Border Create Entry
Anthony Marley Login
Spencer Border Publish Entry
Anthony Marley Search
Ben Fagin Find Similar Entries

Browse by Tree
Anthony Marley Retrieve Citation
Ben Fagin View Published Entries
Ben Fagin Create Collection
Spencer Border Modify Collection

Delivrable/ Documents Produced

Incepton

Nathan Folkert

Nathan Folkert
Nathan Folkert

Nathan Folkert



Who Assigned Initial Due Date Final Due Date Date Completed

10/1/2009 10/1/2009 10/1/2009
Spencer Border Every Week Every Week Every Week
Spencer Border Every Week Every Week Every Week

9/30/2009 9/30/2009 9/30/2009
Anthony Marley 10/6/2009 10/6/2009 10/6/2009

Benjamin Fagin

10/16/2009 10/20/2009 10/20/2009
10/18/2009 10/20/2009 10/20/2009

Spencer Border 10/18/2009 10/20/2009 10/20/2009
Anthony Marley 10/18/2009 10/20/2009 10/20/2009
Benjamin Fagin 10/18/2009 10/20/2009 10/20/2009

10/18/2009 10/20/2009 10/20/2009

10/27/2009 10/27/2009 10/27/2009
Benjamin Fagin 10/27/2009 10/27/2009 10/27/2009
Spencer Border, Anthony Marley 10/27/2009 10/27/2009 10/27/2009

10/27/2009 10/27/2009 10/27/2009

UCP Value # of Screens
10 1
10 1

5 0
5 1
5 1
5 5
5 1

10 1
10 0
10 0

5 1
5 1
5 1
5 1

Team Spannabe

Team Spannabe

Team Spannabe
Nathan Folkert

Nathan Folkert

Nathan Folkert, Anthony Marley

Nathan Folkert
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